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World Health Organization (WHO) 

Function: act as the UN directing and coordinating 
authority on international health work 
 
Objective: attainment by all peoples of the 
highest possible level of health 
  
Definition: "HEALTH is a state of COMPLETE 
physical, mental and social well-being and not 
merely the ABSENCE of disease or infirmity" 
(Constitution, 1948) 

WHO HQ, Geneva, Switzerland 
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The World Health Assembly (WHA) is 
the  supreme decision-making body for 

WHO 

WHO Structure 

The Executive Board (EB) is 
the "policy-maker" 
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• The United Nations 
 

• Engagement with non-
State Actors 
 

• Partnerships 
 

• WHO collaborating 
centres  
 

• WHO Expert Advisory 
Panels and Committees  

WHO Structure 
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WHO Headquarter 

Director-General 
Office (DGO) 

Health Security 
(HSE) 

HIV/AIDS, TB, Malaria 
and Neglected Tropical 

Diseases (HTM) 
Health Systems and 

Innovation (HIS) 

Polio and 
Emergencies (PEC) 

Family, Women's 
and Children's 
Health (FWC) 

General 
Management 

(GMG) Noncommunicable 
Diseases and Mental 

Health (NMH) 

Service Delivery 
and Safety (SDS) 
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Health Systems 
and Innovation 

(HIS) 

Essential 
Medicines and 

Health Products 
(EMP) 

Health Statistics 
and Information 

Systems (HSI 

Health Systems 
Governance and 
Financing (HGF) 

Knowledge, 
Ethics and 

Research (KER) 

Health Workforce 
(HWF) 

 

Service Delivery 
and Safety (SDS) 

 

WHO Centre for 
Health Development, 

Kobe (WKC) 

Alliance for Health 
systems and 

Policy Research 
(HSR) 

Global Health 
Workforce 

Alliance (GHWA) 
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Service Delivery and Safety Department 

Measure 
Improve 

Engage 
Spread 

Service Delivery & Safety 
(SDS) 

IPC QHC TCM SCI PSQ 

Credits: Shams Syed 
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UHC – Where are we now? 
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"Universal health coverage means that all people have access to the 
health services they need (prevention, promotion, treatment, 
rehabilitation and palliative care) without the risk of financial 
hardship when paying for them." (www.who.int/healthsystems/ Accessed: 9 

April2016) 

Universal health coverage (UHC) 

Universal coverage is firmly based on the WHO Constitution of 
1948 declaring health a fundamental human right and on the 
Health for All agenda set by the Alma-Ata declaration in 1978.  

http://www.who.int/healthsystems/
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• 400 million people lack access to one or 
more essential health services.  

 
• 32% of total health expenditure 

worldwide comes from out-of-pocket 
payments. 
 

• Every year 100 million are pushed into 
poverty and 150 million people suffer 
financial catastrophe because of out-of-
pocket expenditure on health services. 

UHC – Where are we now? 

(http://www.who.int/mediacentre/factsheets/fs395/en/. Accessed 9 April 2016) 

http://www.who.int/mediacentre/factsheets/fs395/en/
http://www.who.int/mediacentre/factsheets/fs395/en/
http://www.who.int/mediacentre/factsheets/fs395/en/
http://www.who.int/mediacentre/factsheets/fs395/en/
http://www.who.int/mediacentre/factsheets/fs395/en/
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Challenges 

• Advanced, but complex health 

processes and systems 

 

• Rational use of resources 

 

• Increasing demand 

 

• Meeting the needs of older 

population 

 

• Inequity and Inequality 
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Health System? 

Credits: S Syed 
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• Clinical problem 

• Human problem 

• Economic problem  

• System problem  

• Community problem 

The burden of patient safety  

Credits: Shams Syed 

www.who.int/patientsafety/ 

1 in 10! 
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Use of injections worldwide  

Immunization 

injections 

5% to 10% 

Therapeutic  

injections 

90 to 95% 
 

 

16.7+ billion/ year 

Credits: B Allegranzi 

Over 70% of injections are unnecessary in some regions 
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• Life expectancy –a girl born in 2012 in 

Japan, life expectancy 87 years, in Sierra 

Leone 46 years. 

 

• % people with access to improved 

sanitation increased from 54% in 1990 to 

68% in 2015, there are still about 2.4 

billion people with no access to toilets.  

 

• Antenatal care at least once during 

pregnancy for the recommended 

minimum of 4 or more  around 64%. 

Inequality 
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Credits: Shams Syed 
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Credits: S Syed 
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UHC & Quality Unit, WHO/SDS 

UHC  

Ensuring that all people can 

use the promotive, 

preventive, curative, 

rehabilitative and palliative 

health services they need, of 

sufficient quality to be 

effective, while also ensuring 

that the use of these services 

does not expose the user to 

financial hardship.  

Credits: Shams Syed  &  
N Prasopa-Plaizier 
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UHC & Quality at WHO 
  
  
New WHO Unit on UHC & Quality  

 

Within the WHO Department of Service 

Delivery & Safety in the Health Systems & 

Innovations Cluster 

 

To work on three technical areas:  

 

Area 1:  

Country engagement & global frameworks  

 

Area 2:  

Health service resilience 

 

Area 3:  

Partnerships for improvement  

Credits: S Syed 
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Engaging for quality UHC 
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People-centred and integrated health services are 
critical for reaching universal health coverage. 

The fundamental step a country can take to promote health 

equity is to move towards universal coverage (World Health Report 

2008) 

(http://www.who.int/healthsystems/topics/financing/uhc_qa/en/) 

Universal health coverage (UHC) 

“Universal health coverage is the single most powerful concept 
that public health has to offer” (Dr Margaret Chan, Address to the 65th WHA 2012) 
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For more information on Strategy visit 

http://www.who.int/servicedeliverysafety/areas/pe

ople-centred-care/en/  

WHO, 2016 

Credits: N Toro & H Montenegro 
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“All people have equal access to quality health services that 

are co-produced  in a way that meets their life course needs, 

are coordinated across the continuum of care and are 

comprehensive, safe, effective, timely, efficient and 

acceptable; and all carers are motivated, skilled and operate 

in a supportive environment” 

The vision 

Credits: N Toro & H Montenegro 
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The WHO Strategy on People-Centered  

and Integrated Health Services:  

Five strategic directions 

Coordinating  

services 

Reorienting the model of care  

Strengthening  

governance   

accountability  

Empowering and engaging people 

  

© World Health Organization 2015 

Credits: H Montenegro & 

 N Toro Polanco 
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Credits: N Toro & H Montenegro & 
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http://www.who.int/servicedeliverysafety/events/PHCmeeting/en/ 

Strong primary health 
care is key for achieving 
quality UHC 

Credits: S Barkley 
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Engage, collaborate, partner, empower 
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COMMUNICATING RADIATION RISKS IN 

PAEDIATRIC IMAGING 

 

 

LUNCHTIME SEMINAR (WEBINAR)  

 

Friday 22nd April 2016 

12:30 - 14:00 Central Europe Time 

 

Department of Service Delivery and 
Safety, in collaboration with the  

Department of Public Health, 
Environmental and Social 
Determinants of Health 
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Patients: the final frontier… 

N Prasopa-Plaizier. July 2014 

“...patient participation is central to all medical practice” … 
“It’s the key barrier to the success of evidence based medicine, that 
patients don’t follow the treatments they are prescribed”  
 
(Brian Haynes, McMaster University, Dept of Clinical Epidemiology) 
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C – Compassion 

A – Accountability 

R – Respect 

E – Equity 
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Patient…the game changer 
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Patient…the game changer 
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Global Patient, Family & Community Engagement 

  
 

WHO and the Patient Care Program of the 
Gordon and Betty Moore Foundation collaborate 
to develop the WHO Framework on Patient and 
Family Engagement : 
 
 guide and facilitate meaningful engagement 
 respond to WHO global policy directions on: 

• Patient safety and quality Health Services 
• UHC Quality  

• Integrated People-Centred Health Services 

The Advisory Group 
 

Sir Liam Donaldson (Chair) 

Susan Baade  

Dominick Frosch 

Edward Kelley 

Vivian Lin 

Hernan Montenegro  

Margaret Murphy 

Nittita Prasopa-Plaizier 
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Patients: the final frontier… 

The WHO Framework on Patient, Family & Community Engagement 

Compassionate care: 

 

• Positive provider-patient 
relationship & experience 

• Better sharing of information 

• More effective planning 

• More efficient care delivery   

• Better health outcomes 
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Engaging & empowering people for health 

Engage & empower 
people 

- Knowledge &   
Information 

- Tools &  technologies 

- Inclusiveness  

- Equity access & 
participation 

Build partnerships 

- Local champions 

- National leadership 

- Personal  experience,   

- National solution,  

- Global  learning 

Catalyse changes  

- Local expertise & global 
contribution 

- People and systems 
capacity  

- Research agenda 

- Policy dialogues 

- Accountability 
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Rights, dignity, values, needs 

…human, a person… 



Service Delivery and Safety 

42 | Prasopa-Plaizier,  N 



Service Delivery and Safety 

43 | Prasopa-Plaizier, N 

PFPS Network Strengthen capacity, 

communication, advocacy 

Policy-makers Collaborate with WHO, national, 

international organisations 

Academic 

institutions 

Create and share knowledge 

through research, education and 

training 

Health-care 

providers 

Facilitate patient-engagement at 

hospitals and health-care 

facilities 

Civil society 

and NGOs 

Collaborate with NGOs and 

professional organisations 

WHO HQ 

Engage, collaborate, partner, empower 
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Engage with us: 

www.who.int/patientsafety/ 

Email: pfps@who.int 

Let's work together with 

CARE 

http://www.who.int/patientsafety/
http://www.who.int/patientsafety/
mailto:pfps@who.int
https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjYwdjeuoPMAhXKtRQKHeyFDHYQjRwIBw&url=https://www.englishschool.ac.cy/event-details/general-events/we-care-we-help&bvm=bv.119028448,d.d24&psig=AFQjCNGgrQnVKAcihE2RE9R_Cq5P_4r04w&ust=1460356574540774

