
IAPO STRATEGY 2022-2024
DRAFT 1



EMPOWER
Empower members with cutting edge 

knowledge and advocacy skills to 
enhance the reach, efficacy, and impact 
of our membership in bringing about 
healthcare that is PC, PP and a UHC.

VISION

SHAPE LAW, POLICY, STANDARDS
Apply the empowered patient community 

and evidence base created to shape the 
institutional, law, policy, practice, and 

standards framework for about healthcare 
that is PC, PP and a UHC at global, regional, 

and national levels.

MISSION
DRIVE RESEARCH

Co-create evidence based in support of 
healthcare that is PC, PP and a UHC 

and strengthen patient involvement in 
clinical research and global health 

institutes.

To attain a Patient Centred (PC) and Pandemic Prepared (PP) 
Universal Health Coverage (UHC 2030).



TACTICAL PLAN

Safe  
Healthcare

Together with WHO, raise awareness, 
knowledge, skills, and attitudes by training 
the patient advocates on all aspects of 
the WHO Global Patient Safety Plan 2021-
2030.Use World Patients Safety Day each 
year to accomplish this.

Working with members and partners, 
identify the current evidence base on the 
patient safety and identify opportunities 
and gaps which IAPO can fill with patient 
led research and co-created policy 
instruments. 

Working with members, partners and 
non-State Actors in Official Relationship 
with WHO , support WHO in the WHO 
Global Patient Safety Plan 2021-2030 and 
raise awareness in Health Minister and 
Legislators of Member States at the World 
Health Assembly of the evidence base, 
policy instruments and model patient 
charters and legislation that will achieve 
the objectives.

EMPOWER
DRIVE  

RESEARCH
SHAPE LAW, POLICY,  

STANDARDS

Patient centred healthcare means availability of healthcare that is safe, quality, accessible and acceptable.

Quality  
Healthcare

Working in collaboration with WHO
Quality of Care Unit and ISQUA, raise 
awareness, knowledge, skills, and attitudes 
by training the patient advocates on all 
aspects of Quality and Compassionate 
Healthcare. 

Working with members and partners, 
identify the current evidence base 
on quality in healthcare and identify 
opportunities and gaps which IAPO  
can fill with patient led research and  
co-created policy instruments.

Working with members, partners and  
non-State Actors in Official Relationship 
with WHO , support WHO Quality of 
Care Unit and raise awareness in Health 
Minister and Legislators of Member 
States at the World Health Assembly of 
the evidence base, policy instruments and 
model patient charters and legislation that 
will achieve the objectives.

Accessible  
Healthcare

Working with WHO Universal Health 
Coverage Unit, the Civil Society 
Engagement Mechanism, @UHC2030, 
Disability Groups and Human Rights/
Equality bodies raise awareness, 
knowledge, skills, and attitudes by training 
the patient advocates on all aspects of 
accessible healthcare on the following 
areas (overleaf).

Working with WHO Universal Health 
Coverage Unit, the Civil Society 
Engagement Mechanism, @UHC2030, 
Disability Groups and Human Rights/
Equality bodies look at opportunities to 
research and develop the evidence base 
needed to establish accessible healthcare 
in the following areas (overleaf).

Work with the Conference of Parties and 
Countries who promoted the UN High 
Level Declaration on Universal Health 
Coverage to map UHC 2030 policy 
instruments, patient charters etc.

Acceptable 
Healthcare:  

Culturally Competent

Working with disability groups, raise 
awareness on accessible health devices, 
packaging, facilities.

Work with International Hospital 
Federation and Accessible Hospitals and 
Device Manufacturing Bodies to develop 
the evidence base.

Promote Model Legal, Policy,  
Practice and Standards Framework.



Physically Accessible   
Healthcare

Working with disability groups, raise 
awareness on accessible health devices, 
packaging, facilities.

Work with International Hospital 
Federation and Accessible Hospitals and 
Device Manufacturing Bodies to develop 
the evidence base.

Promote Model Legal, Policy,  
Practice and Standards Framework .

Information Accessibility
Working with health literacy groups, raise 
awareness on patient information, care 
pathway Health Literacy (Care Pathways).

Work with WHO Health Literacy Unit to 
develop a new WHO “Health promotion 
glossary. Last prepared in 1998. 

Promote Model Legal, Policy,  
Practice and Standards Framework.

Affordable Healthcare

Work with WHO Universal Health 
Coverage Unit, the Civil Society 
Engagement Mechanism, @UHC2030, 
Access Accelerated, COVAX and IFPMA  
to develop appropriate toolkits.

Work with HTAi HTx and the WHO  
Health Economics and experts in  
value-based healthcare to develop 
appropriate briefings, tool kits and  
training programmes on HTA and  
value-based healthcare.

Work with HTAi HTx and the WHO Health 
Economics to research and develop the 
evidence base.

Promote Model Legal, Policy,  
Practice and Standards Framework.

EMPOWER
DRIVE  

RESEARCH
SHAPE LAW, POLICY,  

STANDARDS

Non-Discriminatory   
Healthcare

Working with human rights and equality 
groups raise awareness on equitable 
Healthcare: Gender, race, age, disability.

Develop evidence base in health 
inequalities and health equity. Work that 
academics like Sir Michael Marmot and 
Diversity.

Promote Model Legal, Policy, Practice and 
Standards Framework.

(Accessible Healthcare)



REACH 
Increase the diversity 

 and membership numbers  
in each of the WHO regions  

and disease areas.

MEMBERSHIP PLAN

EFFICACY 
Improve their efficiency and 

effectiveness through capacity 
building that enhances their 

knowledge, skills, experience, and 
community of practice (social capital) 

to advocate effectively.

IMPACT
By amplifying the voice of highly  

skilled and diverse number of  
voices in key global campaigns,  

health institutes and forums,  
we improve our impact.

To enhance the reach, efficacy, and impact of our membership in global health.



SHAPE LAW, POLICY, STANDARDS,  
INSTITUTES FRAMEWORK PLAN

Working with our partners and use Advocates for International Development Partners (A4ID)  
on developing appropriate:

White  
Papers

UN General  
Assembly and  

High-Level Meetings 
interventions &  

Draft Resolutions

ICDRA, EMA,  
AMA, FDA  

& other regulator 
working  
parties

Briefing  
Papers

Webinars

Practice  
Guidelines

World  
Health Assembly 
Interventions & 

Resolutions

Judiciary 
Education,  

Model Laws  
& other 

instruments

Regional  
AU, EU, APEC 
Interventions



ACTIVITY OUTPUTS YEAR 1 2022-24 (TBC)

EMPOWER
Empower members with cutting edge 
knowledge and advocacy skills to 
enhance the reach, efficacy, and impact 
of our membership in bringing about 
healthcare that is PC, PP and a UHC.

DRIVE  
RESEARCH

Co-create evidence based in support 
of healthcare that is PC, PP and a UHC 
and strengthen patient involvement 
in clinical research and global health 
institutes.

SHAPE LAW, POLICY,  
STANDARDS 

Apply the empowered patient 
community and evidence base created 
to shape the institutional, law, policy, 

practice, and standards framework for 
about healthcare that is PC, PP and a 

UHC at global, regional & national levels.

Form Respective Committees
Assemble Respective Task groups
Appoint Appropriate Delphi (Advisory Board)
Conduct Appropriate Surveys
Conduct Appropriate Consultations
Produce Appropriate Factsheets (FS)
Produce Appropriate Briefing Papers (BP)
Produce Appropriate White Papers
Conduct Appropriate Research Projects
Publish Appropriate Research Reports
Publish Appropriate Research Papers 
Produce Appropriate Practice Guidelines
Produce Appropriate Toolkits
Conduct Light Courses
Conduct Full Accredited Courses
Produce Appropriate Newsletters
Promote IAPO On Social Media (Twitter FB)
Inform, Educate and Train using Webinars
Inform, Educate and Train using Conferences
Advocacy at the WHO WHA EB RC 
Advocacy Regulators ICDRA/AMA/EMA/FDA
Advocacy UNGA



UNIQUE SPECIAL PROJECTS 

SAFE  
HEALTHCARE

RARE DISEASES

ACCESS AND 
ACCEPTABILITY

AFFORDABILITY

Global Patient  
Safety Plan  
(WHO GPSP  

2021-30)  
Toolkit

Personalised 
Healthcare  
& Precision  

Medicine Toolkit

Cell &  
Gene Therapy  

Toolkit

Health Technology 
Assessment &  
Value Based 

Healthcare Toolkit




