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About IAPO
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* Unique global alliance of over 240 : y
Capacity Building

national, regional and international
groups representing patients

* Crossing borders and diseases

* Membership spans over 65 countries

. Advocac
and all world regions /

* Representing an estimated 365 million
patients

Partnerships
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IAPO’s mission

Our mission is to help build patient-centred
healthcare in every country by:

® Partnerships with and supporting patients’
organizations

® Bringing a strong patient voice to international
health policy decision-making

® Building cross-sector alliances and working
collaboratively with others



Promoting patient-centred healthcare around the world

The problem
Healthcare systems are under threat

1. The global economic crisis and cuts across healthcare

2. The aging population

3. The increase in non-communicable diseases : 38 million
deaths every year.

These present a growing economic, social and personal
challenge for individuals, communities and countries.
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The solution

Patient-centred care institutional patient
involvement

* Re-focus and place patients in the centre of healthcare

* Strengthen institutional and personal patient
involvement at every level.

* WHO, Alma Ata Declaration, Principle IV, 1978:

“The people have the right and duty to participate
individually and collectively in the planning and
implementation of their healthcare”
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What is patient-centred healthcare?

A healthcare system which is designed and delivered
so that it can answer the needs of patients

Patient-Centred Healthcare Principles
1. Respect and support for the individual

patient, their wants, preferences,
values, needs and rights

2. Choice and empowerment

3. Patient engagement in health policy

4. Access and support

5. Information that is accurate, relevant
and comprehensive

http://iapo.org.uk/patient-centred-healthcare-resources

{

1” 'ﬁ WM g s

Declaration on Patient-Centred Healthcare
Patlent-pentred healtheare Is the way to a falr and cost-effecttve healthcare system

Haakh n 3 world = L] it har
w»ﬁm«nﬁnpﬁmumzmmmﬁﬁ.mmmmmmw.m':z
cartied 7y b s mest cost =0 Imp ‘outromas tor pabans.

To s, tha Allancs of Patlens’ O the esencs of patlent-cerired haftham Is that the

L m ks ned ‘tha haal mnm:u"g;mmlurinnmnmat
Iealthair & pprapriats Snd cost affective, By promoting greater patient rasporelbikty and cptimal usge, patint-
cantrad heatthara kads to knproved heatth cutcomes, quattty of Ha and optinal valu for heatthera v stment.

Falarts, familas’ and carsts’ priorkiss s diflaant in avay counlry and in avry arsa, bt
N priorthas. To adhievs patiant-Cenirad haa Ehcan we bebkewa that histhcan must ba based on i fobowing Fhva Principlas:

1. Raspact

2w 125 thar SLe oy SRR, it UniGUA NSt IraranTEs i,
o angaponsboltyt perbipata, o ek kvel —
i & res, and dsupport f o T shbte
e s B b gt et tond et v T aringpatts nd

3. Patiant involvemant in health policy

-

Sruagprent 3 o nd 1 3 et of mmﬁu’ng,momfkmmq":ﬂn?md’wmﬁomnmu&nm:
T b (eI O (0 haaEncara paicy BUE s, P Sampla, 52l pedcy that will uRinzisly Imgact on patkts’ INes. 5

WP Fabcy SIatamar! Z1- W fatiantsDnjanizations o iTvcheanant

4, Acosss and support

Pt 18 h2v 3CCo8s 1211 hGGHCIIG S9rACRS WarTan ot by hel condiion. ThiSINCHUIGE CTRsE I 520, G2ty and 3 CAIG

‘andlcon ke on-haafih s such 25 aducabion, amplojmant and fantky

altng fr of| akars, abs sarvic and
haslth-ralatac I 0 ondorn thase Fhvo rinciplas and 1o maka them the Comin of thelr polies and prcim.
W3l upon ail stakchoklars 10 prne the NGCs3 ry StAICIGE, rescurcs and training to ensura that tha Brndplcs
curtiined In this Declaratlon ars upteid by all,

8 200 WD Al it namre T iy wm nis @ Py 1006 iy WRD Follzng mamher ot 104 st iy ihe Goen g Bt Pt
St oo P o M g et 1t e 8 i s o M petcston Wt Aot it
et A A e of Difakor 2ad Ficiia (W0, S005] & wasw pUSeIC IS ELORpciel M CouACt WPD I ITEGRTRRODIgIRiTTLAT




Promoting patient-centred healthcare around the world

Why patient-centred healthcare?

Many benefits including:

® Patient quality of life
® Improved physiological measures

® Increased efficiency in use of healthcare services
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Where should patient-centred
healthcare take place?
Individual level, e.g. self management

Institutional level, e.g. systematic feedback, patients
on boards and committees

National level, e.g. governments encouraging patient
involvement in health policy
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How can patient-centred
healthcare happen?

1. A shift in mindset

“"The essence of care is to centre on the patient.
This is a shift from traditional, provider focused
practice, and it requires the workforce to develop
communication skills that empower patients
through seeing health from the patient’s

perspective, and motivating and training patients
in health-related self management.”

Preparing a Health Care Workforce for the 21st Century: The
Challenge of Chronic Conditions (WHO 2005)
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How can patient-centred
healthcare happen?

2. Practical details

 Mechanisms which ensure that patient views
are acted upon

« Involvement at all stages from initiation

* Practical and educational support and training

« Reach underrepresented groups

IAPQ’s Guidelines on Patient Involvement available at:
http://iapo.org.uk/patient-involvement
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How can patient-centred
healthcare happen?

IAPO’s Guidelines for Patient Engagement

Identify issue and set out the objectives
Identify appropriate patient representatives
Encourage participation and motivate
Determine appropriate methods of involvement
Give support to enable involvement

Provide information, education and training
Monitor the involvement — ensure that it makes a difference
Evaluate the project

Recognize involvement

10 Reassess internal frameworks

11. Educate staff

LoNOUBRWLLDE

http://iapo.org.uk/patient-involvement
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Example 1: Institutional
Patient Involvement in Hong
Kong

* Hong Kong Alliance of Patients’
Organizations

* Patient Ambassador training

* Improving patient experience
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Example 2: Institutional
Patient Involvement in South
Africa

* South African Depression and Anxiety Group
(SADAG) and Helen Joseph Hospital,
Johannesburg

* Reminder and Support Adherence Programme

* Medical adherence rate rose from 15.8% to
88.6%

http://iapo.org.uk/patient-engagement-hospitals
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Conclusions

* Re-think and restore patients to the centre of
healthcare

* Strengthen personal and institutional patient
involvement at every level

* Review methods of patient involvement and
check against these guidelines.



